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SUBJECT:  Civilian Recruitment, Relocation and Retention (3Rs) and Other Incentives

1.  PURPOSE.  To provide information on incentives available for use by MEDCOM managers to attract and retain civilian applicants and employees in hard to fill positions

2.  FACTS.

a. The recruitment and retention of employees in hard-to-fill medical occupations is an area requiring constant attention by MEDCOM MTF and activity Commanders, servicing Civilian Personnel Operation Centers (CPOCs), Civilian Personnel Advisory Centers (CPACs) and the Medical Recruitment Cell (MEDCELL) at Rock Island, Illinois. In order to be competitive with private sector hospitals, the Department of Veterans Affairs, and other Federal agencies, MEDCOM managers must take advantage of available recruitment and retention incentives at our disposal.

b. The following pay and other incentives are currently available for use by MEDCOM activities to attract and retain qualified medical personnel:

1) Relocation Bonus. A relocation bonus of up to 25% of base salary may be paid to current Federal employees. These bonuses require service agreements and are paid in lump sum.

2) Recruitment Bonus. A recruitment bonus of up to 25% base salary may be paid to "newly appointed" employees. These bonuses also require a service agreement and are paid in lump sum.

3) Retention Allowance. A retention allowance of up to 25% base salary may be paid to current Federal employees based on unique qualifications, need of the agency, and when the agency determines that the employee would likely leave Federal service without the allowance. Use of this authority requires the activity to document in writing the extent to which the employee's departure would affect the activity's ability to perform a function that is essential to it's mission. It should also address the success of recent efforts to recruit candidates with similar qualifications and availability of candidates in the labor market. This allowance is calculated as a percentage of employee base pay and is included in the employee's regular bi-weekly paycheck.  

4) Special Salary Rates. Special Salary Rates approved under the Department of Defense Title 38 expedited procedures, or Special Salary Rates approved by the Office of Personnel Management, may be paid to covered occupations in certain geographic areas or locations.

5) Advanced In-Hire Rates. Appointments of new employees may be made at advanced in-hire salary rates based on superior qualifications or special mission needs. New General Schedule employees may be paid up to step 10 of their grade.

6) Physician Comparability Allowance (PCA). Commanders may authorize Physician Comparability Allowances for physicians and dentists, except for recently resigned or retired military members. Commanders may recommend allowances to recent military members subject to prior approval. The maximum amount payable is up to $14,000 per annum for physicians/dentists with 24 months or less of civilian service, and up to $30,000 for other physicians/dentists. One or two year service agreements are required and the length of the service requirement impacts the amount payable. In addition, payable amounts depend upon grade level, patient care responsibilities, board certification requirements, and what is actually negotiated with the physician/dentist. The allowance paid is intended to be the minimum necessary to deal with recruitment or retention problem. These allowances are paid in the same manner as regular pay.

    c. This is a partial list and covers the most frequently used recruitment and retention incentives.  The “3R” incentives are based in U.S. Code Title 5, Part III, Subpart D. Chapter 57, Subchapter IV, Sec. 5753 and Sec 5754 and the Code of Federal Regulations Title 5, Chapter I, Part 575.  Additional information is available on these incentives at the Office of Personnel Management website, “Frequently Asked Questions About Recruitment or Relocation Bonuses and Retention Allowances”: http://opm.gov/oca/pay/HTML/Q&ARRR.htm - recruitment.
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