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WASHINGTON, DC 20310-0111

October 15, 2001

REPLY TO
ATTENTION OF

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Department of Army Defense Leadership and Management Program
(DLAMP) Policy and Operating Procedures

Forwarded are approved Department of Army DLAMP policy (Enclosure 1)
and operating procedures (Enclosure 2) that set forth policy and guidance for
management of DLAMP within Army. This Army policy and assignment of
responsibilities supplement the policy and guidance delineated in DoD Directive
1430.16, Defense Leadership and Management Program.

Army’s DLAMP policy provides opportunities for “joint” civilian leader
training, education, and development for employees who demonstrate potential
for leadership positions and the program. The DLAMP is an integrated program
that involves position identification, candidate selection, development,
certification, assignment, and continuous evaluation. The Army DLAMP
Executive Board, established as Army’s Component Board, exercises oversight
of Army’s program.

This policy is effective immediately. | appreciate your past support of
DLAMP as we persevered to define Army’s program. | solicit your increased
efforts to maximize Army DLAMP participation on all levels in order to realize
greater success in this unique leadership opportunity.

David L. Styder
Deputy Assistant Secretary
(Civilian Personnel Policy)
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