
MACOM/FCR COMMENTS TO DLAMP POLICY AND PROCEDURES 

Following is a summary of comments from MACOMs and Functional Chief Representatives on the DLAMP Draft Policy and Procedures.  Consideration of the input is addressed below the comment.

· Comment


Priority consideration still undefined.  Should 

Not add additional requirements that would dissuade good careerists from competing for key jobs.

DLAMP graduate status has not been determined a valid and reliable factor for selection.  Priority consideration is a screen-out element.

ADEB only represents career program employees.  Believes trend is toward multidisciplinary, matrixed positions versus stovepipes. 

Believes an USACE “Executive Agent” needed to represent employees.

Response:  Priority consideration does not mean non-DLAMP candidates cannot apply.  Nor does it mean DLAMP participants must be selected.  JWG is working up proposal for the mechanics of priority consideration and has requested that priority consideration be placed back on the table for the DLAMP Council consideration.  DLAMP graduates and participants should be among best qualified for DLAMP positions.  DLAMP participation is not mandatory for DLAMP positions, but it is a desirable element.

The ADEB is a representative group that manages Army’s DLAMP without primary consideration for their individual organizations or career programs.  However, USACE’s suggestion that employees not in a career program have representation is valid and therefore incorporated.  Since the FCR for CP 18 is from USACE, the MACOM has representation.  The intent is for a small group to serve on the board.  Rotations within the groups every 2 years should afford opportunities for others to serve on the board at varying times.  Those not represented on the board still have responsibilities under MACOM Commanders.

· Comment


ADEB has sole responsibility for designating 

DLAMP positions.  Commanders should have bigger role.

Designation of DLAMP positions should be consistent across MACOMs and career fields and with other Services.  Every SES and GS15 position should be designated key DLAMP.

Recommend that MCPMs play a role in advising the FCRs and helping them manage by serving as local link.

Include in policy who is eligible for DLAMP and provide a short description of the elements.

Response:  ADEB “designates” DLAMP positions.  MACOM Commanders assist in identifying DLAMP positions.  MACOM and career field consistency were important factors in DLAMP identification.  However, only 10% of positions were targeted.  When priority consideration is granted for DLAMP participants and graduates, with less than 10% of GS-14 through SES positions identified for DLAMP, this allows other viable avenues for non-DLAMP participants to be considered for high-grade positions.  Thus it lessens the perceived impact of priority consideration. 

MCPMs role should be a given in supporting the FCRs and serving as a linkage between the various levels of management.

Recommendation to include DLAMP eligibility and description of elements accepted and included.

· Comment


Small MACOMS should be invited to augment 

the ADEB as partners in DLAMP management.

Non-conconcur with GS-12’s for DLAMP participation.

DLAMP participants should have completed SBLM prior to DLAMP.

Response:  ADEB is a representative, decision-making body.  Intent is to keep the number of members small and manageable.  All MACOM Commanders participate in DLAMP management, but not necessarily on the board.  

Eligibility for DLAMP will eventually extend to GS-12 employees.  The DoD Directive allows for GS 12’s.

SBLM is a mandatory requirement of Army’s DLAMP leadership requirements.  

· Comment


Suggest grouping CF 29, CP 27, and CF 51 

because the three POCs routinely communicate on Installation Management issues and work together.

Response:  Proposed designation better distributes the responsibilities for the population serviced.  Similarly aligned career fields should still coordinate for related interests.  The intent of the ADEB is to represent the Army as a body.  Self- interest is not the primary focus.  For participant issues specific to an employee, such as approval of a rotational assignment, ADEB representatives play an individual, rather than collective role.   
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