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29 January 2003

SUBJECT:   Transition Employment Assistance for MEDCOM/AMEDD (TEAM)

1.  Purpose:  To provide information on the status of TEAM  and related issues

2.  Facts: 

a.  TEAM is a program based on LTG Peake’s initiative to assist MEDCOM/AMEDD employees by facilitating their or their family members’ job transition to the next post.  The concept plan is to notify MEDCOM supervisors of incoming family members and offer them positions without announcing vacancies for competition even before they arrive at the new station.  Family members will be placed in positions similar or identical to positions that they currently hold or have previously held.  Eligible family members are:

· MEDCOM/AMEDD employees who are spouses or family members of individuals, whether military or civilian who have received a notice of change of assignment.

· Spouses or family members of military members or civilians who are assigned to MEDCOM/AMEDD and who have received a notice of change of assignment.

b.  The system that will support TEAM is the Army Resume Builder.  This program requires modification to match TEAM program requirements.  The expected completion date of these modifications is April 2003 or later.  To ensure implementation of the program in February 2003, CPD, Civilian Personnel Operations Center Management Agency (CPOCMA) and North Central Civilian Operations Center (NC CPOC) agreed to use MEDIC as an interim system.  MEDIC is a NC CPOC web-based applicant inventory that supports MEDCOM’s direct hire authority.  MEDIC has already been modified to include a module that meets TEAM’s requirements.  

c.  The TEAM process requires participating family members to access TEAM on-line to create and submit their resumes.  These resumes will be stored in a database from which lists will be sent automatically to Points-of-Contact who are assigned to destination cities or installations.   The supervisors will be able to review resumes, interview candidates, verify references and decide to hire (or not to hire) from the list.  The list makes resumes, addresses, telephone numbers and E-mail addresses available just by point and click.  This is an opportunity for supervisors to plan and meet their staffing needs.  If they choose to hire from the list, they must submit a Request for Personnel Action that requests the selectee by name to the Civilian Personnel Operations Center (CPOC).  Prior to issuing an RPA, the supervisor should consult with the Civilian Personnel Assistance Center (CPAC) for guidance and assistance.

d.  The program does not guarantee jobs and does not replace spouse and family member entitlements under the DoD Priority Placement Program.  It may be necessary to double slot or hire spouses/family members as over hires.  However, there will be no central funding for overhires to support TEAM.  Commanders and supervisors will manage their budget and anticipate peak PCS periods, e.g., summers and holidays. 

e. TEAM will run as a pilot and test program for six months effective 3 February 2003 unless sooner terminated or extended by the Surgeon General.
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