Direct Hire Authority for Eleven Health-Care Occupations FY03 

Department of Defense Appropriations Act, 2003, Public Law 107-248, Section 8106

Definition of Roles, Responsibilities and Expectations 

	PARTIES
	RULES
	ROLES
	RELATIONSHIP
	RESPONSIBILITIES
	EXPECTATIONS/METRICS

	APPLICANT
	Title 5 

PL 107-248, Section 8106
	Job seeker

Potential employee
	Pending
	Contact MTF or CPAC for employment in your specialty. 



Submit resume with required documentation, to include:
- Transcripts 

- License/Certification

- Personal references
- Proof of military service if applicable (DD 214) 

 - Complete request for privileging, if applicable.   (See Qualifications Matrix for Medical Occupations at http://civpers.amedd.army.mil/)
	Employment in Specialty Area 
                        

	MTF COMMANDER
	Title 5

PL 107-248, Section 8106
	Leader 

	Lead the MTF in effective use of direct hire authority to fill to documented requirements.
	Appoint MTF POC for managing direct hire authority
Fund to fill to documented requirements
Fund fiscal incentives to recruit for critical medical shortages and for recruitment activities (e.g. newspaper ads and job fairs)
Direct expedient RPA internal review processes

Make EOD physical examinations for direct hire placements a top priority

Negotiate expedited security checks or authorize hires contingent upon security investigation if possible
Streamline, and expedite local privileging processes

Assess effectiveness of direct hire authority and processes in achieving expectations 
	Staffed to documented requirements

Reduced fill time



Direct Hire Authority for Eleven Health-Care Occupations FY03

Department of Defense Appropriations Act, 2003, Public Law 107-248, Section 8106

Definition of Roles, Responsibilities and Expectations
	PARTIES
	RULES
	ROLES
	RELATIONSHIP
	RESPONSIBILITIES
	EXPECTATIONS/METRICS

	MTF MANAGER
	Title 5

PL 107-248,

Section 8106

	


Implement direct hire authority
	Selecting Official
	




Request, receive, review and share applications 
Encourage staff to seek and refer qualified applicants.  Reward staff for successful referrals using Special Act Award authority (e.g. On the Spot Award) 

Host job fairs for critical shortage occupations.  Interview on-site and make tentative job offers.
Assist applicants with application process, if necessary
Utilize NC CPOC’s web-based applicant inventory (MEDIC) to locate qualified candidates   Veterans Preference will be annotated on applications

Make tentative qualifications determinations 
Make timely selections.

Make tentative job and compensation offers
Tactically utilize financial incentives such as, advanced in hire rates, recruitment and relocation bonuses, tuition assistance, PCA (for physicians), accelerated RN promotion program and PCS authorization.

Initiate name request RPA via MTF POC; assure Veterans Preference is annotated, if applicable.

Indicate on the remarks column of the RPA that the appointment is made under the direct hire authority set forth in PL107-248, Section 8106. 

If a recruit RPA is already in the system when you receive the application of the individual you wish to hire, you may submit the name and the resume to the servicing CPOC, citing the RPA number and the name is to be used against.  
	






Staffed to documented requirements

Reduced fill time 
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 Department of Defense Appropriations Act, 2003, Public Law 107-248, Section 8106

Definition of Roles, Responsibilities and Expectations 

	PARTIES
	RULES
	ROLES
	RELATIONSHIP
	RESPONSIBILITIES
	EXPECTATIONS/METRICS

	MTF POC


	Title 5

PL 107-248, Section 8106

	
Liaison -- to managers, applicants, CPAC, and CPOC -- for implementing direct hire process.



	





“Make it happen” MTF support – linked to applicants, managers, internal “chops,” CPAC, and CPOC

	







Market direct hire authority and processes internally and to potential applicants.   Work through process problems with CPAC and CPOC

Track requirements and position pending fill for timely recruit action

Work with managers on effective recruitment strategies, i.e. job fairs, local advertisement, effective use of fiscal incentives, source of applicants, etc.
Accept applications
Assist applicants in applying, to include completing privileging package, if applicable
Utilize NC CPOC’s web-based applicant inventory (MEDIC) to locate qualified candidates.  Veterans Preference will annotated on applications

Ensure complete resumes and supporting documentation.  (See Qualifications Matrix for Medical Occupations at http://civpers.amedd.army.mil/)
Simultaneously validate license/credentials (prime source verification) or submit to appropriate MTF office for same

Submit name request RPAs with complete documentation, to include application package.

Indicate on the remarks column of the RPA that the appointment is made under the direct hire authority set forth in PL

 107-248, Section 8106. 

If a recruit RPA is already in the system when you receive the application of the individual you wish to hire, submit the complete resume to the servicing CPOC and inform the CPOC of the RPA numbers to which the name should be applied – ensuring that the CPOC understands that the appointment is being made using the new direct hire authority.

Track actions to completion, coordinate EOD and in-processing arrangements and privileging, as necessary

Evaluate processes in terms of meeting expected outcomes; recommend improvements.
	Staffed to documented requirements

Reduced fill times



	CPOC


	Title 5

PL 107-248, Section 8106




	Personnel process owners



	

Operational support -ensure processes achieve expectations.


	Assist MTF and CPAC with recruitment strategies –mechanisms, fiscal incentives, areas of consideration

Participate in job fairs

Validate qualifications 
As appropriate, made determination of entitlement for Veterans Preference claim by applicant. 

Clear PPP
Process appointments quickly; ensure Section 8106 authority is indicated as a second NOA on the RPA
Appropriately code DHA appointments in database, based on CPOCMA and other applicable guidance.

Upon request and if available, supply resumes from local standing inventories,  (NOTE:  This is not a referral list; only resumes of qualified applicants.  Applications of veterans in the inventory will be so designated)

If requested, utilize NC CPOC’s web-based applicant inventory, MEDIC, to assist locate qualified candidates
Establish and maintain Official Personnel Folder
	MTFs staffed to documented requirements in eligible occupations

Reduced fill time
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Department of Defense Appropriations Act, 2003, Public Law 107-248, Section 8106
Definition of Roles, Responsibilities and Expectations
	PARTIES
	RULES
	ROLES
	RELATIONSHIP
	RESPONSIBILITIES
	EXPECTATIONS/METRICS

	CPAC


	Title 5

PL 107-248,

Section 8106
	Strategic and tactical advisor
	Planner and advisor


	Assist MTF and CPOC in applying direct hire authority and processes.

Liaison with MTF manager, MTF POC, and CPOC

Analyze labor markets to advise MTF on recruitment strategies (i.e., job fairs, compensation packages, areas of consideration, potential for on site applicants)

Assess turnover to project MTF vacancies in eligible occupations

Accept applications; ensure completeness and accuracy

If requested, utilize NC CPOC’s web-based applicant inventory, MEDIC, to assist locate qualified candidates
Assist applicants in applying

Participate in job fairs and other recruitment efforts

If requested, make tentative qualification determinations

As appropriate, made determination of entitlement for Veterans Preference claim by applicant.

Make formal job offers and schedule EODs 

In-process new employees

If requested, schedule physical examinations and security checks. Appropriately code DHA appointments in database, based on CPOCMA and other applicable guidance.

Assess direct hire processes in terms of success in meeting expected outcome; recommend improvements.
	MEDCOM staffed to requirements in eligible occupations

Reduced fill times
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